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Improvisation Revealel

I't doesnét haSagyotave b

By Alia Thabit (VT) stuck in Hip Drop He o0 al |
. . of wus). You dondét kn
Improvisation is a core skill for bellydance, canét think of anyth i n
but Tt6s a scary thigdsdsRobis dBntvery Riga9duhabe).
think they dondt kn oo addibuiMisy fis a mode it
that they will be boring. Doing lots of chore- doesndét really mattel .
ography can interfere with your improvisa- something elseD o n & t . Bréathe With
tional fluency because you get used to think- 4 - sic Trust your body . MOVE .
ing and remembering and forget how to let ] ] o
the music into your body. Something will happen..T.hls is in some vyays
the hardest lesson, but it is the most basic.
The individual move matters far less than
Trust your body. Itknows morethanyou you think. olt aindt t he
think. The more you have studied choreog- t hat you say it.déd Yo il

raphy and combinations, the less trust you
have given your body, and the more you
have relied upon your mind, your memory,
your math skills (1,
us, ons 0 me o0 n iatergrdtasion of she
music. Let your body express the music in
the way thatyoufeel it. Only fear is your

enemy. And as for fe

stage, and if you do it with enough authority,

intensity, and meaning, people will be riv-

eted.
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Alia performing at Rakassah West,
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performs national§he is currently organizing

a group trip to Egypt in May 2010
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Workshop Hosting 101: Budgeting

many different dance style/influences, getting

By Amity Ollis (NH) enough interest in workshops is no easy feat.
With that being said, you cannot put a price
Just how much does an event cost? on bringing the community together and

having the opportunity to hang out with
There are many approachesand s ome awesome dancer youdve ogled forever

opinions out there on how to host a online.
workshop with other dancers. Items that
usually come into play include demand for So herebds your reality check: most
a particular style of dance in the local area, dancers charge $158250+ per teaching
travel distance, timing with other work- hour and anywhere from $208600+ for a
shops, marketing, and much more. This performance in your show. Some dancers
mini-series is to assist those interested in charge on a percentage such as 70% of
hosting dancers get off on the right foot, workshop income (the guest dancer) and
(err, shimmy) in hosting events. 30% (you the host) with expenses coming
out of your share. Local dancers with Lotus Niraja in
However, before you begin you Enfield, NH. Lotus has been to NH in
need to find out if an event is feasible In addition, the host usually cov- 2007 & 2009. www.lotusniraja.com
financially. Dondt e erealltrgvel expensgsqairfare, das,raing r
before you know how much of a dancer etc.), lodging, and meals. Some others spec- Number of dancers expected at workshop:
you can afford i n vy o ifyrintheir ceraracts bpacffibféght types s 20 (be conservative)
because | dm an acc o u gdatanfdod aptionsmypersoraltassistandif
life, but budgeting should be number one.  he/she is selling items, and minimum number Cost breakeven point: $77.75 ($1,555 di-
A plan is necessary for any successful type of days of rest for jet lag before the work- vided by 20)
of business venture as well as something shop.
as simple as hosting-aorkshop. Will the market in your area bear 20 partici-
ALWAYSmake a budget. Writing your ex- pants who are willing to pay at least $77.75?
Note: if youdre pdnssdownmwigive ypou a aear and realis-
ing workshops to mak écidsmofvehgt you ghould @xpect ta cover
it for the wrong reasons. Especially in this  for your event. Other items to consider in your budget:
area where wef6re all so far apart and h avShowincomewill you be selling tickets?
Vendor incomewill there be a fee for vend-
Sample Budget: ing at your event?
Dancer XYZ: Online credit card fees (such as Paypal, EPay,
3 hours at $150 per hour  $450 etc.) if you accept payments online
Performance fee $200
Airfare $250 What you dondt see
Hotel (two nights) $175 bottom line is the countless number of hours
Meals (two days) $100 you will spend contacting dancers, market-
Workshop Space $200 ing, answering emails/calls, setting up, picking
Travel to airport & back  $50 up, and running around. Next time you see a
Event Insurance $100 workshop host, thank him or her; or maybe
Flyers $30 bring them some coffee or shot of their fa-
Total Expenses $1,555 vorite drink to celebrate another successful
event.

The next step is to look at your breakeven  Next issue: Workshop 101 part Il: Market-
point. You breakeven point should be based ing and pre-event planning

on the average going rate for workshops in

your area as well as the anticipated number
of dancers you expect to attend. Always be

conservative with this number.

Amity hosts events in
NH, VT, & ME. For
more information visit
www.ragon.net

Example (continued):

Tamalyn Dallal taught and performed in En-Total expenses: $1,555
field, NH in 2009. Alia Thabit and Amity OI-

lis hosted Tamalyn for her book todQ Days

and 1001 Nightssmww.Tamalyndallal.com




